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Annual Report:  

2015-2016 found Buffalo State College in a year of transition. The Academic Plan Committee 
took up what issues it could as it waited for the College’s new strategic plan to take shape. 
In the interim, the Chair of the College Senate charged the Committee with investigating 
opportunities to challenge our high-performing students, and with identifying a set of “all 
college learning outcomes” that could be discussed in the Senate and complete the work 
this committee began when it proposed adopting “all college learning outcomes” in May of 
2013.  

It became clear that 1) both issues were likely to be elements of the strategic plan, and 2) 
our efforts would be more productive if done in conjunction with addressing the final 
strategic plan.  In consultation with the Senate Chair and Senate Executive Committee, it 
was decided to delay bringing them before the Senate until the College’s strategic plan was 
completed. 

The committee does have a tentative set of all college learning outcomes ready for 
discussion should the 2016-2017 Senate so desire. 

New Business for 2016-2017: The Academic Plan committee will review and if necessary 
revise the Buffalo State College statement on Academic Freedom. 

 

Minutes from September 30 Meeting 

The committee can hold open fora to allow for discussion, criticism, and information gathering of the 
strategic planning process 



There is some sentiment for moving from the “save the world” charge to more particular and focused 
efforts. Making Buffalo State the school of first choice can be an elusive thing, but perhaps focusing on 
what it was that made us the BEST choice for those students who did, in fact, choose us is a more 
feasible and productive approach. We might also investigate what factors are responsible for enticing 
our current students to transfer elsewhere. 

We should not underestimate the role of loyalty or gratitude sentiments among our students. Some of 
them chose us in large part because we accepted (committed to) them. 

There is a trend among students to choose/remain at BSC because of a bond with their particular 
programs/majors, even when they are not particularly impressed with or committed to BSC itself. 

Related to this is a problem of advising. In general terms, students who are unhappy with the majors 
they find themselves in are often unhappy with “advising,” but it is difficult for academic advisors to 
know the details of other programs well enough to identify where such students might be happier. 

Expanded Honors Opportunities 
Potts and Chase will head up a work group to look at this issue. Both NSS and A&H are investigating this, 
and the work group will try to coordinate efforts with them.  

There are many forms such honors programs can take 

Such programs can help with the 2nd-3rd year retention problem, as well as with initial recruiting. 

Special honors courses/sections can create a sort of esprit de corps that can help students succeed. We 
might also include options such as a lounge or special housing privileges. 

IF14 should open up the possibility of a minor or second major for many students. These also provide 
students with a greater “stake” in and bond with the institution and its programs. 

A student’s choice of minor often offers a clue to that student’s ‘true’ passion, and if minors (or 
certificates) can be bundled together it can yield an excellent academic experience for a student. 

We must always keep the issue of resources-particularly faculty resources- front and center in any 
discussion of new initiatives. More courses, more programs, more opportunities on the books mean 
nothing if we don’t have the faculty or the facilities to offer them. 

Complementary Course possibilities 
A promising approach could be to build cross-disciplinary certificates around a concept or skill-set 

We might also look at this in terms of diversity- which groups are represented (or not) in which 
programs, and how might we better serve the academic needs and interests of diverse populations? 

Point of fact: A “certificate” in SUNY requires 15 credits 

Institutionally, inter-disciplinary work does not seem to be highly valued. A culture shift may be necessary 
to make real progress. Perhaps the Strategic Plan can advance these goals. 



Again, the issue of resources must remain front and center. Lack of faculty makes expanding cross/inter-
disciplinary opportunities difficult. That said, we ought not flinch from financial issues. A commitment to 
ID work should carry with it a redirection of resources. 

Minutes from October 14th Meeting 

Recruiting and Retaining High Performing Students (C. Holmgren Report) 

The President already has a council on student retention, we may be duplicating efforts 

Dr. Guiati apparently has a proposal for an Honors College- the committee would like to know more. 

There is a tension between MAH Honors and departmental honors. We should investigate the source(s) 
and extent of this tension 

Current department honors programs vary- some are simply a function of GPA, others require faculty 
directed one-on-one research. As always, faculty time/numbers are the limiting factor. The committee 
reiterates that faculty lines are necessary for a great many initiatives being promoted by the institution. 

The committee is interested in exploring the role scholarships play in recruitment, retention, and 
competition with other schools. It may be desirable to means-test some scholarships for MAH. 

Faculty would benefit from being notified of MAH in their courses, just as they are notified of EOP 
students. 

Many discussions ignore the reality: We may be unable to attract students to any of these programs. How 
could opportunities be marketed more effectively? 

Ideas (Current) for College Planning Council (first meeting October 30 2015) 

The committee urges the CPC to be cautious with respect to the Delaware cost study. The committee has 
concerns about its data collection methodology. 

The committee notes recent claims to the effect that neither 099 courses nor SAT scores have an influence 
on retention. Committee members are skeptical of this analysis. 

Minutes from December 7thMeeting 

CPC update 

The committee will urge the campus community to attend CPC discussion fora  

All College Learning Outcomes proposals 

The committee is in broad agreement with the ACLO of University of Colorado, Boulder, and seeks to 
adapt them for BSC 

University of Colorado, Boulder All College Learning Outcomes 



Graduates of the University of Colorado will be able to: 

1. Think critically, comprehensively, and creatively about texts, artifacts, and problems 
2. Communicate clearly in written and oral forms for various audiences 
3. Understand and apply high ethical standards to all endeavors 
4. Formulate and investigate research, creative work, and openended 
5. questions 
6. Sustain complex arguments with appropriate evidence 
7. Locate, evaluate, and apply relevant evidence and technologies to solve problems in their 
8. disciplinary areas of study 
9. Understand and appreciate multiple historical and cultural viewpoints in their social contexts 
10. Work collaboratively and individually 
11. Solve problems even with ambiguous, contradictory, and controversial information 
12. Participate in lifelong learning for professional and personal development 
13. Contribute actively as civically literate citizens of the community, the state, and the world 

 
While the above can serve as a model, the committee’s goals for BSC include: 

• fewer outcomes overall 
• readily and easily assessable outcomes 
• brief yet meaningful names/labels for each outcome 
• A role for BSC’s special commitment to engagement 
• A role for BSC’s special commitment to diversity 
• Recognition of BSC’s status as an urban campus 
• Acknowledgement of the importance of “well-being” in student lives. 

Other issues 
The committee continues to discuss issues of retention and ways to challenge academically talented 
students. 

Survey data indicate that students come to BSC for a variety of reasons, including size, geography, 
finances, and diversity. Whatever their view of BSC overall, students identify with and believe their home 
departments to be of good quality. 

BSC should increase its efforts to get students “involved” earlier. There are many opportunities for such 
involvement (e.g. USG clubs) but there are also barriers to such involvement. Such barriers range from a 
lack of publicity to the “clique-ish” nature of some organizations. 

Among other things, BSC needs to foster and enhance a sense of belonging.  

As the number of motivated students and the intensity of their motivation changes, so does the 
effectiveness of attempts to engage and challenge whole classes in subject matter. 

Minutes from February 10 Meeting 

CPC update 

Fora are nearly complete. The committee notes that a “bold” strategic plan might be one in which BSC 
holds firm to our values rather than seeking what is trendy or financially expedient. 



All College Learning Outcomes revisions 
The committee reiterates that a good set of ACLO will provide a roadmap for curriculum, refine our 
identity, assist in recruiting, and position BSC to act on the strategic plan with purpose. 

The following set of ACLO carries broad consensus, and the committee will take one more week to refine 
and discuss them before submitting them for the Senate’s consideration: 

Tentative BSC ACLO: 

Buffalo State All-College Learning Outcomes 
   
Buffalo State students will demonstrate: 
 
Scholarship 
Students will be competent in their chosen disciplines, with sufficient content knowledge to 
understand and analyze the qualitative and quantitative problems and issues characteristic of the 
discipline.   
 
Curiosity and purpose 
Students will produce complex and intellectually challenging work, ask open-ended questions, 
perform research to answer those questions, and solve problems even in the face of ambiguous, 
contradictory, and controversial information.  
 
Ethical reasoning 
Students will deliberate ethical values, principles, and issues and apply them in complex and 
controversial contexts. 
 
Cultural competence 
Students will explore the ways in which ideas are shaped by cultures and social norms and be 
asked to engage with ideas different from or in conflict with their own; students will become 
aware of cultural, societal and institutional factors influencing assumptions, prejudices, and 
privileges. 
  
Civic engagement 
Students will interact effectively and productively in urban environments and develop the skills 
to be wise, productive, and responsible citizens of a sustainable community. 
  
Self-awareness and purpose 
Students will function with purpose in life and demonstrate self-acceptance, positive relations 
with others, autonomy, and a commitment to lifelong learning for professional and personal 
development. 
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